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Quincy Public Schools Mission Statement
Our mission is to provide a safe and nurturing learning environment for children to achieve their 
individual maximum potential. Our desire is to develop students who persevere in their studies, take 
responsibility for their choices, and are honest in their character. We seek to equip the students with the 
necessary skills to thrive as productive workers and committed citizens, and to meet the challenge of 
change in a global community. We strive to help children discover and explore their gifts and talents, and 
to value and respect each other’s uniqueness.

In order to accomplish our mission, staff, parents and students must work in a collaboration of effort and 
trust with open communication. Our success will be measured by our students who exemplify a lifelong 
love of learning.

We strongly believe that the Quincy Public Schools is a school system and learning community that 
functions with cohesive and unified goals that are understood and shared by all stakeholders. All areas of 
the school system consistently communicate, collaborate, and cooperate in order to provide the most 
effective, safe and nurturing environment in which children and young people may grow and learn. We 
have a long tradition of educational quality and we pride ourselves on being a learner responsive school 
system. The Quincy Public Schools embrace the challenge of the future while relying upon the foundation 
of our value rich tradition of excellence.



The Learning Center Overview and Mission
Our vision is to create an atmosphere that promotes personal independence and 

enables students to become active members in their community.  Our goal is to provide 
evidence based instruction designed to address students’ communication and social skills, 
academic abilities, and social emotional needs in a school that is located within their own 
community.  

In addition, our focus is to provide every student with the means to communicate and 
engage in social opportunities both at the Learning Center and in their local neighborhood 
school.  We will provide students with a comprehensive behavioral approach that supports 
the development of prosocial behaviors and an individualized program so that they may be 
successful in the their school and neighborhood community.  



Learning Center Serving

Pre-Kindergarten and School Age Children
Proposed Design 

Program Descriptions



Proposed Design
The focus of the design will be on Learning Neighborhoods.  Learning Neighborhoods will be 

developmentally appropriate for each grade level:

● Pre-Kindergarten/Kindergarten Learning Neighborhood

● Kindergarten - Grade 2 Learning Neighborhood

● Grade 3 - Grade 5 Learning Neighborhood

● Grade 6 - Grade 8 Learning Neighborhood

Calming colors will identify and differentiate between each Learning Neighborhood.  In addition to 
classrooms, each Neighborhood will include a therapy space and access to a common dining area.  Student 
artwork will be displayed throughout the year in the art galleries located throughout the building



Learning Center Features
Unique features that will be available to all students are: a motor room, an adaptive 

playground, as well as a music therapy room, and sensory spaces.  Additionally, a 
vocational life skills classroom with a functioning kitchen, laundry area and simulated 
workshop will be located in the Grade 6 -8 Learning Neighborhood.  

A professional development room with an accompanying resource library will be 
available to all staff.  This space will be used for ongoing professional development 
throughout the year.  

Parents and families will also be a key component of The Learning Center with the 
creation of our new Parent Center.  This space will include resource materials for parents, 
meeting rooms, and space to hold parent workshops and parent academies throughout the 
school year.  



Pre-Kindergarten Learning Neighborhood 
Our Pre-Kindergarten Program will be a nurturing atmosphere with caring professionals and 

support staff.  A developmentally oriented instructional approach will be used in our classrooms.  The 
primary vehicle for learning social, emotional, communicative, and cognitive skills during early 
childhood development is through play.  Thematic play based units throughout the year will be the 
cornerstone of our curriculum.  

Our highly qualified special education teachers will work with students 1 on 1 or in small groups.  
Each student will have a program book that includes detailed plans for implementing his or her 
Individualized Education Program (IEP).  Teachers will record data in this book daily, noting the 
child’s challenges and progress with developmental, behavioral, and educational goals.  

Our classrooms, therapy rooms and sensory spaces will be bright and cheerful with carefully 
selected color schemes to enhance and support our students’ sensory experience.  Improving social 
communication skills will  also be an integral component of our program.  We will address each 
student’s unique needs in a variety of ways including, sound imitation, picture communication systems, 
assistive technology, as well as augmentative and alternative communication methods.  



Pre-Kindergarten Learning Neighborhood (CARES)
Our Pre-Kindergarten Program will service students 3 to 5 years of age.  Classroom structure will be based on 
the principles of applied behavioral analysis and will utilize a combination of whole group, small group and one 
to one instruction.  Instruction will be focused on the generalization of skills, socialization and developing a 
“readiness to learn.”  Lessons will be theme based with a focus on communication.  Our program will include the 
following elements:

● High teacher to student ratios: 1:3 or lower if designated in a student’s IEP
● Utilization of play based curriculum approach to teach early learners
● Theme based curriculum throughout the school year and summer program
● Principles of Applied Behavioral Analysis such as discrete trials, floor time, incidental teaching, 

naturalistic teaching, modeling, and chaining
● Use of visual supports in the form of classroom schedules, picture exchange systems for communicating 

needs, and visual supports accompanying play and thematic lessons
● Developing functional self-help skills (toileting, dressing, eating, etc.) through systematic instruction
● Promoting independence, expanding communication, and increasing social interactions through the use 

of assistive technology, augmentative communication and alternative communication systems

Speech/language therapists, occupational therapists, and physical therapists, along with music therapy and 
adaptive physical education, will work alongside the classroom teachers to help facilitate the extension and 
generalization of skills.



Pre-Kindergarten Learning Neighborhood (Integrated)
Our Integrated Pre-Kindergarten program will service students 3-5 years of age.  The classrooms are 
inclusive and support students with diverse learning needs and abilities including students on Individual 
Education Plans (IEP), as well as typically developing children .  Classroom instruction will be based on 
the Massachusetts Curriculum Frameworks and will utilize a combination of whole group and small 
group activities.   Lessons will be theme based and focused on providing hands-on learning experiences 
at a variety of developmental levels.  Our program will include the following elements:

● Four day, half day program with 15 students a Teacher and a Paraprofessional (4 and 5 year olds)
● Two day, half day program with 15 students a Teacher and a Paraprofessional (3 year olds)
● Thematic language-based units with hands on experiences at a variety of developmental levels
● Curriculum that incorporates evidence-based programs such as:  Tools of the Mind, Lively Letters, 

Handwriting without Tears, and Calm Classroom
● Social-emotional and self regulation skill development through the use of thematic units and 

structured play opportunities

Speech/language therapists, occupational therapists, and physical therapists will work alongside the 
classroom teachers to help facilitate the extension and generalization of skills.



Kindergarten - Grade 2 Learning Neighborhood
Our Primary Program will have a nurturing atmosphere with caring professionals and support staff 

who are committed to providing students with a structured language-based learning environment 
designed to meet each child’s unique needs.  Our classrooms, therapy rooms and sensory spaces will be 
bright and cheerful with carefully selected color schemes that will enhance and support our students’ 
sensory experience.  

Our highly qualified special education teachers will work with students 1 on 1 or in small groups.  
Each student will have a program book that includes detailed plans for implementing his or her 
Individualized Education Program  (IEP).  Teachers will record data in this book daily, noting the 
child’s challenges and progress with developmental, behavioral, and educational goals.  These 
classrooms will work on skills related to pre-academic and academic areas aligned to the 
Massachusetts Curriculum Frameworks.  Skills will be embedded in functional activities and routines 
throughout the day.   

Improving social communication skills will be an integral component of our program.  We will 
address each student’s unique needs in a variety of ways including, sound imitation, picture 
communication systems, assistive technology, as well as augmentative and alternative communication 
methods.  



Kindergarten - Grade 2 Learning Neighborhood
The Kindergarten to Grade 2 program will service students 5 to 9 years of age.  Classroom structure will be based 
on the principles of Applied Behavioral Analysis and utilize a combination of whole group, small group and one 
to one instruction.  Instruction will be focused on the development of language, social interactions, and 
self-help skills taught through academic outcomes that are based on the Entry Points and Access Skills of the 
Massachusetts Common Core Standards.  Our program will include the following elements:

● High teacher to student ratios: 1:3 or lower if designated on a student’s IEP
● Standardized curriculum that incorporates both a functional and developmental approach aligned to the 

Access Skills and Entry Points of the Massachusetts Common Core Standards
● Use of visual supports in the form of classroom schedules, picture exchange systems for communicating 

needs, and visual supports accompanying lesson-related materials, as appropriate
● Use of individually tailored and systematically modified schedules of reinforcement; and data driven 

decisions related to skill acquisition and behavior reduction
● Monitoring progress/ongoing assessment via data collection to ensure modifications and goals are being 

met 
● Instruction in the areas of of communication, activities of daily living, social/emotional development, 

behavioral management and leisure and recreation

Speech/language therapists, occupational therapists, and physical therapists, along with music therapy and 
adaptive physical education, will work alongside the classroom teachers to help facilitate the extension and 
generalization of skills.



Grade 3 - Grade 5 Learning Neighborhood
Our Intermediate Program will be a structured, language-based learning environment with caring 

professionals and support staff who are committed to meeting each learner’s unique needs.  Our 
classrooms will utilize a multi-disciplinary approach with individually designed academic instruction. 
Highly qualified special education teachers will work with students 1 on 1 or in small groups.  Students 
will work on skills related to academic areas aligned to the Massachusetts Curriculum Frameworks.  
Skills will be embedded in activities and routines throughout the day.

Functional and prevocational life skills training will be incorporated into the school day.  
Increasing independence through a focus on self-care, community experiences and social skills 
training will be integral components of The Learning Center Program.  

We will continue to address each student’s unique communication needs in a variety of ways 
including, picture communication systems, assistive technology, as well as augmentative and alternative 
communication methods.  



Grade 3 - Grade 5 Learning Neighborhood
The Grade 3 to Grade 5 program will service students 9 to 12 years of age.  Classroom structure will be based on the 
principles of Applied Behavioral Analysis and utilize a combination of whole group, small group and one to one 
instruction.  Instruction will be focused on the development of language, social interactions, independent living, 
and prevocational skills taught through academic outcomes that are based on the Entry Points and Access Skills of 
the Massachusetts Common Core Standards.  Our program will include the following elements:

● High teacher to student ratios: 1:3 or lower if designated on a student’s IEP
● Standardized curriculum that incorporates both a functional and developmental approach aligned to the 

Access Skills and Entry Points of the Massachusetts Common Core Standards
● Use of visual supports in form of classroom schedules, picture exchange systems for communicating needs, 

and visual supports accompanying lesson-related materials as appropriate
● Use of individually-tailored and systematically modified schedules of reinforcement; and data-driven 

decisions related to skill acquisition and behavior reduction
● Monitoring progress/ongoing assessment via data collection to ensure modifications and goals are being met 
● Instruction in the areas of communication, activities of daily living, social/emotional development, 

behavioral management, leisure and recreation, and prevocational skills

Speech/language therapists, occupational therapists, and physical therapists, along with music therapy and adaptive 
physical education, will work alongside the classroom teachers to help facilitate the extension and generalization of 
skills.



Grade 6 - Grade 8 Learning Neighborhood
Our Middle School Program will be a structured, language-based learning environment.  Our 

classrooms will utilize a multi-disciplinary approach with individually designed academic instruction. 
Highly qualified special education teachers will work with students 1 on 1 or in small groups.  Students 
will work on skills related to academic areas aligned to the Massachusetts Curriculum Frameworks.  
Skills will be embedded and reinforced in activities and routines throughout the day.

Functional and vocational life skills training will be incorporated into the school day.  The 
increase of independence through a focus on self-care, money-management, cooking, community 
experiences, leisure activities and social skills training will all be integral components of The Learning 
Center Program.  

Communication needs will continue to be a key element of our programming.   Classroom teachers 
will work hand in hand with Speech and Language Therapists to increase independent functional 
communication skills across a variety of settings.  Student’s unique communication needs will be 
addressed in multiple ways including, picture communication systems, assistive technology, as well as 
augmentative and alternative communication methods.  



Grade 6 - Grade 8 Learning Neighborhood
The Grade 6 to Grade 8 program will service students 12 to 15 years of age.  Classroom structure will be based on the 
principles of Applied Behavioral Analysis, and utilizes a combination of whole group, small group and one to one 
instruction.  Instruction will be focused on the development of language, social interactions, independent living, and 
vocational skills taught through academic outcomes that are based on the Entry Points and Access Skills of the 
Massachusetts Common Core Standards.  Our program will include the following elements:

● Breaking skills down to provide programming based on individual level of need
● Individualized level of prompting and prompt fading specific to student needs 
● Use of visual supports in the form of classroom schedules, picture exchange systems for communicating needs, 

and visual supports accompanying lesson-related materials as appropriate
● Use of individually-tailored and systematically modified schedules of reinforcement; and data driven decisions 

related to skill acquisition and behavior reduction
● Monitoring progress/ongoing assessment via data collection to ensure modifications and goals are being met 

Individual student needs will be continually reviewed when assessing student response to the use of various academic, 
educational, and/or social skills curricula, as well as ensuring the appropriate level of support related to student to 
teacher ratio throughout the school day to promote progress.  Students will have access to repeated practice 
opportunities to aid in efficient skill acquisition.
Speech/language therapists, occupational therapists, and physical therapists, along with music therapy and adaptive 
physical education, will work alongside the classroom teachers to help facilitate the extension and 
generalization of skills.



The Learning Center Schedule



The Learning Center Schedule 

Starting/Ending Times

Grade Level Start Time End Time

Integrated Pre-Kindergarten 
A.M. Session

7:35 A.M. 10:10 A.M.

Integrated Pre-Kindergarten 
P.M. Session

11:10 P.M. 1:50 P.M.

Kindergarten - Grade 2 8:30 A.M. 2:45 P.M.

Grade 3 - Grade 5 8:30 A.M. 2:45 P.M.

Grade 6 - Grade 8 8:30 A.M. 2:45 P.M.



The Learning Center Schedule
School Calendar Opportunities
● 10 month program
● 6 week summer program

Beyond the Bell Activities

● After school extracurricular programming
● Partnership with Quincy After Care to 

provide childcare options located at The 
Learning Center 

● Home based consultation and support as 
denoted in a student’s IEP



Transportation



Transportation

Transportation will be available 

to families as identified within 

their child’s Individual 

Educational Program (IEP).



Staffing and Student Engagement



Speech and Language
The Speech Language Pathologists (SLPs) and Speech 
Assistants will use a total communication approach 
to target receptive, expressive, and pragmatic 
language skills.  Our goal will be to improve students’ 
functional communication with a variety of 
communicative partners across a variety of settings. 
Our students will use various modes of 
communication based on their ability level. A range of 
low-tech to high-tech augmentative and alternative 
communication (AAC) systems will support language 
skills in students who are non- or minimally-verbal. 
The SLPs will consult with classroom teachers to 
ensure generalization of skills and implementation of 
AAC systems throughout the school day.



Occupational Therapy
The Occupational Therapist (OT) and Certified 
Occupational Therapy Assistants (COTA) will consult 
with the educational team to address difficulties in 
the following areas:  fine and gross motor skills, 
visual perception, motor planning, executive 
functioning, self-care activities, and sensory 
integration.   Our OT staff will provide one to one, 
small group, and consultation services based on the 
individual level of need.  The goal of our OT Team 
will be to promote skill acquisition and assist in the 
development of functional independence in all areas 
of daily living.   



Physical Therapy 
The goal of the Physical Therapy Team will be to 
increase a student’s ability to move safely 
throughout the school day and to increase overall 
strength, stability, and range of motion.  To 
accomplish this goal, we will develop and create 
opportunities, such as walking on a treadmill, 
climbing stairs, riding a bike or a tricycle, and 
participating in an obstacle course.  Our licensed 
Physical Therapists (PT) and Physical Therapy 
Assistants (PTA) will work in collaboration with 
educational staff in order to promote the 
generalization of skills and increase functional 
independence in all areas of daily living



Music Therapy
Music Therapy is the evidence based 
use of musical interventions designed 
to meet individual goals, as well as:

● Increase communication and 

social interactions

● Promote Wellness

● Express Feelings

● Enhance Memory 
Music Therapy will be taught by a registered musical 
therapist and will be provided to students twice per 
week.



Adaptive Physical Education
Adaptive Physical Education is an 
adapted or modified physical 
education program designed to meet 
the individual gross motor needs of 
each student.

● Taught by a certified Adaptive 

Physical Education Teacher

● Provided to all students at least 

once per week



Behavioral Support Team
Our Behavioral Support Team will include:

● Board Certified Behavioral Analyst (BCBA)
● Licensed School Guidance Counselors and/or Adjustment Counselors
● Licensed School Psychologists 
● ABA Trained Paraprofessionals

Applied Behavioral Analysis (ABA)  is a methodology that is based on the science of learning and 
behavior.  Positive reinforcement is one of the main strategies used in ABA.  ABA based programs 
facilitate development in the following areas:

● Increased skills in language, communication, and social interaction
● Improved attention, focus, social skills, memory, and academics
● Independent living skills 

Assessment and monitoring of our students’ progress will be an essential component of our program.  



Assessment
Ongoing assessment of skills in order to aid in goal setting and facilitate student 
progress, will occur throughout the year.  Individual student program books, 
including data collection on discrete skills, will be continually monitored and 
assessed by both the Board Certified Behavior Analyst and the classroom teacher.

In addition to the monitoring of individual programs, other assessments will 
include:

● Verbal Behavior MAPP
● ABLLS
● Functional Behavior Assessment
●  Functional Analysis
●  Brigance
● Augmentative and Assistive Technology Evaluations



Inclusive Opportunities



Inclusive Opportunities
Inclusion opportunities will be available for students as 

identified in their Individual Education Plan (IEP).  Supports for 
students participating in inclusion will be “front loaded,” meaning 
prior to the student entering the classroom, school staff will be 
trained on the individual student’s plan by the Board Certified 
Analyst (BCBA).  Data will be collected and monitored while the 
student is participating in inclusion to ensure success.  In addition, 
staff from The Learning Center will accompany and support 
students while they are participating in inclusion.  In addition to 
the inclusion opportunities within the school setting, the following 
activities will also be available:

● Activities at the YMCA ( spinning, swimming, zumba, field 
house games)

● Horseback riding
● Ice skating 



Professional Development



Professional Development
Professional development for all Learning 
Center staff will be ongoing throughout the 
year.  Classroom Teachers, Paraprofessionals 
and Therapists will all participate in 
professional development opportunities.   
Topics will include:

● Picture Exchange Communication 
System (PECS) Level 1 and 2

● Applied Behavior Analysis Beginner and 
Intermediate

● Unique Learning System and ABA 
software system (ACE)



Parent and Family Support 



Parent/Family Support
● Parent training - opportunities for 

Parent Workshops on various topics
● Parent Resource Center - 

brochures, articles, and connections 
to various parent organizations will 
be available

● Quincy Parent Advisory Council 
Office

● Parent Academies - Parent 
presenters and opportunities for 
family engagement activities



Educational Technology



Educational Technology 
Each classroom will be equipped with a 
smart board and projector.  In addition, 
students will have access to various 
forms of assistive technology, and 
augmentative and alternative 
communication devices.

● IPADS
● Go Talk
● NovaChat
● Logan ProxTalker



Safety and Security



Safety and Security ● Access Control System

● Intrusion Detection System

● Security Cameras

● Quincy Police/Fire Connections



Student Dining



Student Dining
Quincy Public Schools Learning Center will offer a 

full service breakfast and lunch program that follows 

the National School Lunch Program standards, which is 

set forth by the United States Department of 

Agriculture. Throughout the school year students will 

have access to healthy and balanced meals with a 

variety of fresh and hot menu options that will fuel 

them for academic success. The open floor plan of the 

dining facilities will be welcoming and accommodating 

to the needs of all of our students.  The QPS nutrition 

team will be ready to serve and assist in making every 

students' educational experience rewarding. 



Recreation and Leisure



Recreation and Leisure
● Inclusive Playground

● Children’s Art Gallery

● Sensory Spaces

● Therapy Rooms

● Vocational Life Skills Classroom

● Motor Room



Community Partners



Community Partners
● YMCA

● Work Inc.

● Melmark

● South Shore Hospital

● Milton Hospital

● South Shore Autism



Public Separate Day Application



Public Separate Day School 
Application
● Intent to Apply for a Public Separate 

Day Program
● Identify the population of students 

being served
● Identify the educational characteristics 

of the program
● Identify the philosophy, goals and 

objectives of the program
● Identify where and how the educational 

services will be provided
● Ongoing collaboration with the DESE



Thank You!


